FIU Doctor Booking System (Sprint 1 - Day 1)
Date: 08/28/23
Attendees: Mohammad Kazmi, Jason Eduardo Kildare, Abel Aguilera
Start time: 10:15 PM
End time: 10:30 PM

Mohammad Kazmi:
e What have you done since the last scrum meeting?

1. I've worked on setting up the development environment and familiarized myself
with the source code of the MERN-based application and connected to MongoDB
database

2. | focused on finding issues and bugs in the FIU Doctor Booking web application

to improve and refine the application.
e What is planned to be done until the next scrum meeting?

1. I plan to work on finding the features and aspects of the web application that can
be improved both from the doctor and the patient’s perspectives.
2. | plan to begin working on allowing the functionality for an admin to delete a user

or a doctor’s account when it is no longer needed.
e What are the hurdles?
1. Initially, find bugs and issues and how to fix them is one of the hurdles
2. Limiting the vast variety of scenarios that can be implemented to make this web
application user-friendly.

Jason Eduardo Kildare:
e What have you done since the last scrum meeting?

1. | worked on setting up my development environmtment and familiarized myself
with the source code.
2. | was able to connect to the database on my local machine to the database

successfully and also was able to run the entire application.
e What is planned to be done until the next scrum meeting?

1. | plan to familarize myself with Mongodb.

2. | plan to work on user story 3 and identify bugs and other issues related to the
application.

3. I plan to work create a function so that patients are only able to make

appointments in the future or on the same day.

e What are the hurdles?
1. Finding more bugs and issues within the source code.



Abel Aguilera:

1.

2.

N

What have you done since the last scrum meeting?
| did some work preparing my development environment and getting familiar with the
source code.
Research on all the requirements to run the code.
What is planned to be done until the next scrum meeting?
1. Research how | can implement the user stories | will be working on throughout
the sprint.
2. Finish my research on Mongodb and play around with it.

What are the hurdles?
Getting the code to run was an issue that was complicated.
Connecting with the database.



